OPBUTA

Bca KapTuHa.
Ha Bawuem ypoBHe.

[lporpamma anqa ynpasaeHna KOMNaHuen.
OT BCen cetn 4o OAHOro Mara3mHa.

Poan un rPaHnLbl AOCTYTa COMNMacyroTCA npum BHEAPEHUN.

[eMOHCTpaUNOHHbIE AaHHbIE. BHELWHME CUCTEMbI HE MOAKNHOYEHDI.

Ana komaHabl «MarHuTa»

KomnaHusA: aeHbru, OTKJIOHEHUA W
npuopuTteTsl

PermoH: cBou mara3smHbl U CBOU 3aAaun

Mara3suH: KOHKpeTHas npobsema m
cneayrowmun war

01 /17



OPBUTA

A ocTyn HaunHaeTcAa co BXxojaa

PIN-koa ana 4eMOHCTpauUMOHHOro cTeHaa

Bxoa npoBepsaeT cepsep PIN 3awimiiaeT AocTyn K CTeHAy

M MATHMT

OPEWTA - WTABE CETH

BeepguTe Kop aocTyna

2 [emMoHCTPaUMs Ha CUHTETMYECKMX [aHHBLIX

Iﬂ,eMOHCTpaLI,I/IOHHble AdadHHbIE. BHellHne cncTembl He MOoAKNHOYEHDI.

na komaHabl «MarHuTta»

Poay n nonHOMOUMS HacTpanBatoTCA Npw
BHEAPEHNM

02 /17



OPBUTA

Bca ceTb — Ha OAHOM 3KpaHe

Llar 1 n3 10 - wtab cetn

KapTta v nokasateau pagom

ObLWmMM NiaH U OTKJIOHEHMS

Bca ceTb — Ha OHOM 3KpaHe

Iﬂ,eMOHCTpaLI,I/IOHHble AdadHHbIE. BHellHne cncTembl He MOoAKNHOYEHDI.

na komaHabl «MarHuTta»

[eTtannsauma 4o permoHa n mara3smHa

"2 Buipyuka - okTRGpL

275, 7 wen »

& =26 % x nnawy - —=7,36 mnpp £

. ] |
GakT ¢ 1 oktAGpa 193,60 mnpa P -
ceraogHA 663 man P

B8] [eHexHeA NOTOK - OKTAODH

15,9 won s

- cEoGoOHLA, nocne CAPEX 3 47
mnpg P

wid

MHHHMANLHLIA ocTaTol 27,44 wnpg P
13 okTAGpA - 3anac k nopory 12,44
Mnpg 2

) MNopckaska

k=" EBITDA - okTAGpb

15,3 v >

o —2,13 mnpp £ k nnavy 17 39 mnpp,
= P

A I
mapaa 5,53 % - EBIT 7,35 mnpg # -
Banoean 26,3 %

&= OO0pOTHEIA KanuTan

-47,9 Mnpa P

~" cHM3MNCA Ha B50 mnH P 3a mecay

zamack 158,99 mnpg £ (24 gW.) - ponr
nocTaslwMkam 214,00 mapg 2

Janbwe -
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OPBUTA

Y OTK/IOHEeHUA eCTb NPUUMHA

Lar 2 u3 10 - rae n noyemy

an/ILII/IHbI CBA3adHbLI C A€éHblIaMM

OT1 0o61mero nokasarensa K
KOHKPEeTHOMY MecCTy

NMpuoputer — foOpoOrMm HepeLleHHbIM
npob6bnaemam

Iﬂ,eMOHCTpaLI,I/IOHHble AdadHHbIE. BHellHne cncTembl He MOoAKNHOYEHDI.

Ana komaHabl «MarHuTa»

FTnewn nodyemy )
Bknap F OTmenoHeHwe, %
MocTuk EBITDA okTAGDA: OT NNaHa K NporHosy.

HasMUTE QakToD — OTKDOETCA MpMUMEE.

Mnan EBITDA 17,39 mnpp P

".'!rl'l'jl'lll,EI'l'IhIE NPOOaXK: aBTO3aKa3 W

MycTasa nonka L -979 mnu P
yiyileHo npofasx 3,71 smapg P

Cnpoc u Tpaduk kK nnaHy (ofbém) [ ] -536 Mnu P
CnucaHua cBepx HOpPMbI [ =381 MnK P
YnyweHHse npoaan: cOomu

NOCTABOK [ -287 mnu P
yiyileHo npogasx 1,09 mapg P

epconan (EakaHCUM N +175 mnn P
CBEepXYpoYHbIe)

¢ﬂmnmuemm i 2 116 MnH P
WITYLEHD OO S0 MIIH F

NoruwcTuka (neperpyska PLL) [ | -85,9 Mmnu P
ﬂ'—EpEﬂHHI-EIE._EI]‘HE KacCcHpoB ! _63.1 Mnu P
yiyieHo npofas 239 A P

[lpoune pacxoqb | +58,9 Mnu P
Nporyvos EBITDA 15,26 mnpa P -2,13 mnpp £

+ MOCTHK CXOOMTCA 00 pySna: nnad + GakTope = NpOrHo:
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OPBUTA

Bce npobsaembl — 0AHUM CNNCKOM

Lar 3 n3 10 - TMn, noTepn, OTBETCTBEHHbIY

Jlornctuka, ToBap, NOCTaBLNKMU,
noan

[MoTepu B AeHb 1 OTBETCTBEHHbIW

Pell@éHHble OCTaloTCA B CNUCKe C
OTMEeTKOM

Iﬂ,eMOHCTpaLI,I/IOHHble AdadHHbIE. BHellHne cncTembl He MOoAKNHOYEHDI.

na komaHabl «MarHuTta»

[+ NocTaBuw MKk m I KmsiA deaepansHelid okpyT

3aMecTuTk Monoko «Cenbckue nyraz B lO$0O

2 100 maraznHos, nokpomue 0,8-1, 4 oHR

HMpuHa Koanoea
'5{I [ 9 MNH P B AeHb — KomMMepYacKHin fupeKTop [lo3eaTh

47 Pazobpars U pelwuTe -

I YecTHMA 3HaK m I Bca ceTe
Arperauwa Ha PLL W nepepadYa KOOQoOB MaraimHam

Manneta v Kopo6 pazarperpoBaHb C OWKMBKOR: Mara3uH NoNYJYaeT ToOBEAP,
3 KOgBl 33 HUM HE YWCNATCA

Ma Tapaco
-32,2 MNH P s gens MT E|1:.2"—:':.I‘I'_'|_|'_'IF'E|J ® 4+ MNo3eats

4 PazoBpaTh W pewmMTe

I HacTHbIA 3HaK m Il BCA ceTh

Pacxox0eHMA Ha npuemke 1 B ¥T110
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OPBUNTA [na komaHabl «MarHmTa»

CoBellaHMe HaUMHAeTCA C NOBEeCTKMU

LLlar 4 n3 10 - pa3bop 1 yyacTHUKM

[loBecTka n pa3bop Ha OAHOM 3KpaHe [lpnymHa un ycnosuma Aorosopa CRMCOK YYaCTHMKOB 1 Gann npurialleHms

[l MocTasuwymin m [0 KmHbiiA fenepanbHbA oxpyr ponpoc 1 wa &8
3amecTutb Mmonoko «Cenbckue nyra» g OO0

OTeevaeT
MK Wpuxa Koanoea « MpHrnawés

Eommeapuyet ki QMpexTop - cpox 24 okTRGpa

Y Tenedow +7 (B88) P61-94-56 -+ Telegram @i_kozlova_demo T Mowra i.kezlovaf@shtab-demo.example () Ha ceAan B9:08-18:88 MCK

[AeMOoHCTpaunoHHbIe AaHHble. BHelHne cucteMbl He NOAKAHOYEHbI. 06 /17



OPBUTA Ana komaHabl «MarHmTa» M

PeweHne Bo3BpaLwjaeT yactb NoTepb

LLlar 5 u3 10 - cpaBHMBaeM BapuvaHTh

Tepsaem cenuac Cnacaem ot noTtepb Cracém 3a BblYeToM 3aTpar

-3135 MnH P

M be3 peleHna noTepRem 3a 14 qHen

L SIS SSSSS SIS SIS IS

® Cnacaem 192 MnH P 61 % notepe @ Beé pasvo notepsem 120 MnH 2

3T0 He 3apatoToK CEepXy, a NOTEpH, KOTOPRX He GyneT. 3atpatel 12,1 mnH F MayT oTOensH0R CTPOKON.

[AeMOoHCTpaunoHHbIe AaHHble. BHelHne cucteMbl He NOAKAHOYEHbI. 07 /17



OPBUNTA [na komaHabl «MarHmTa»

[TpuHATOE pewieHe BUAHO BCeM

LLlar 6 n3 10 - yenoBek BbIbMpaeT, cMcTemMa 3anmcbiBaeT

CuéTumk «PelieHo 2 13 68» B yuebHOWN NOBECTKE PelwléHHble NpobaeMbl OTMeUEHbI CEPbIM Boibop ocTaétca B XXypHane
- Cnacasm NPHHATEIMA DeLUeHRAMM TapAam CaRdac No HepelEHHBIM
2 PeweHo 2 u3 68 +409 MmnH P -164 MnH P
w3 68 66 Nnpofnem XayT peLleH1n 3a 14 gHei, nocna 3aTpar - JaKpLITo NpoSnem B iEHb
Ha B7,2 MnH £ B geHb 7 [ T

[AeMOoHCTpaunoHHbIe AaHHble. BHelHne cucteMbl He NOAKAHOYEHbI. 08 /17



OPBUTA

UTorn cosewaHna — cpasy

Lar 7 n3 10 - obwada cymma, 3atpathbl M CPOKM

Crnacaem OT NoTepb — MO BCEM pPeLUeHUAM

PELUEHWA NMPUHATO

2

? OTEETCTREHHBIX

Iﬂ,eMOHCTpaLI,I/IOHHble AdadHHbIE. BHellHne cncTembl He MOoAKNHOYEHDI.

3anaTbI MOKa3aHbl OTAE/IbHO

CMNACAEM OT NOTEPL 3A 14
OHEW

425 Mnu P

BePYYKa H CNHCAHKA , KOTODLIE
HE MNoTepaem

JATPATEI

16,3 mnu P

PA3I0BLIE K MO OHAR

CMNACEM 3A BLIMETOM
JATPAT

409 mnu P

oToaua 25 0FPHalp

na komaHabl «MarHuTta»

KTo genaet, K KakoOMy CPOKY, UTO NPOBEPUTb

OKYNMAEMOCTE
1 peub

VBEDEHHOCTE 78 %

09/ 17



OPBUTA

Yepes Hegento: NporHos n pakr

LLlar 8 n3 10 - KOHTPO/Ib MICNONHEHUA

CraTyc KaXxaoro peiwieHuvs

UTO OXXuaasm v Uto NoAyuymnm

OTKNOHeHuA TpebyroT BHMMaHUA

Iﬂ,eMOHCTpaLI,I/IOHHble AdadHHbIE. BHellHne cncTembl He MOoAKNHOYEHDI.

na komaHabl «MarHuTta»

McnonHeHue pEI.l.IEl'IIﬁ [emo Ha npaeMnax

HaKHe Ha ACNONHEHKA, KaKHWe HCTIONHEHE 1 COBMANAKT N

OEHEME © NPOTHOIOM - HANXMWTE KapToYKy

(X} Oemo-epema: 30.10 - npowno 7 gHeR

MposoTate: +1 gEHb +3 nHA +7 OHER +14 nHel

HA MCMONMHEHMA HCNONHEHD C OTKENOHEHWEM

SMOERT YyHe WoaT BoS 14 OHEA MpOniE baKT HMke 85 %
npor{oaa

PAKT K MPOMTHO3Y

89 %

141 sanH # 13 158 mnH
#

=

@ #ayr apdexta B8 @ Hawucnonsedwwn 1 @ HMenondedo 8 @ C orknodedsem 1

Mponana monouHan npofykuyma s KOO Ha MCNonHEHHH
¥of T - AHANGr M NepeSpocKa aMecTe
KOMMEDUYECKHA OMPEKTOD W AMPEKTOR NO NOMMCTHEE - KOHTPOMAL
25.10
MpaHsaTD MNepasid sgifert Cespka Mror
Pl 4 .18 B

1 . T &
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OPBUTA

Yepes 15 gHen: uto noayumnoco

Lar 9 n3 10 - pe3yabTaT 1 NCTOpUA peLLEHNM

ICNOZIHEeHO U1u € OTKJIOHeHuem

[MpnunHa v Tor coxpaHArOTCA

[MpaBuna B AemMmoO; npoBepKa moaenuv

— Ha nMiaoTe

Iﬂ,eMOHCTpaLI,I/IOHHble AdadHHbIE. BHellHne cncTembl He MOoAKNHOYEHDI.

Ana komaHabl «MarHuTa»

'-Ieuywirrnnlml-rryp Iemo Ha npaeMnax

Ha#OblA MCHo0, MEHRET NONPaEKy K NpOrHoIy W NopRnoK

pEKOMaH ALK

S

WMYPHAN «PELWMEHME PAKT K MPOMHO3Y MCXOO0B CEMOHA
22 nape.l 5 WTaBoB MCTOPHM VHE YUTEHB B

e Ok H A LM A K

STOMD MYDHANA HeT
HUMOE, KPOME BALIGEA
COTH

PEKOMEHOALIMIA
CMEHWNOCK

1

nacneg ceroqHALLIHKX
HMCXOO0R

'.l'_'l_
obemand &62& HAH B -

npuwno 581 Mnd P [

13.08%9 25.8%9 B2.18 8% .18 15.1¢

") «Arperauma Ha PL| w nepegaya KOQOB MarasnHaMm: BcA CeThb»: BuINOnHeHo B3

A e = e e Tl e e s o o = - - - —— s e e R e o T M [ OF -1y
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OPBUNTA [na komaHabl «MarHmTa»

Bawiy cucremMbl OCTalOTCA C BaMm

LLlar 10 13 10 - ICTOYHUKM 1N NOAKIHOUEHUE

YuerT, Kaccbl, cK1aa N JIOTUCTUKA

HaunHaem ¢ uteHun AdHHbIX

MOKPBITHME OAHHBIX
MArAIMHOE C NOMHEIM CYTONHBIM NOTHHOM

97.2 %

NOKPRITHE

NoaxnroueHue cornacyerca
AaUTN-KOMaHAOW

MOKPBITHUE NO HCTOYHHUHEKAM
¥: MAraavHOoE - YaCTOTa OOHOBNEHMA

Npogasi 1 Yyekk (POS5)

HCTOYHMAKM

& cucTem CeTH

( WE g

B lNofsfnyasHt  —— &

P YHacTuuHo — 2

B He nogkandYaHo - 1
188 %=

R aee 15 MAHYT

DCcTatTed W aBTo3akasz ([ERP J WIS )

99,6 %

Iﬂ,eMOHCTpaLI,I/IOHHble AdadHHbIE. BHellHne cncTembl He MOoAKNHOYEHDI.
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OPBUNTA [na komaHabl «MarHmnTa»

Hy>xHbIN pa3aen — 6e3 posroro noucka

3aKnaaKky naHeam n Nonck obbIUYHbIMW CIOBaAMMU

] liTab ceTm

= Pazpenst 18 ‘1 Havano 2 [fledsrm 3 [lpoGnemm & Ba >

PAZIOENLI NAHENHK

Hauano n npoHymepoBaHHble A
pa3Aen bl 3 [lpoGnemu ceTi

§ YeoTHhIA 3HaK

7 MpET Bawero peweHua

2 INexTa cofkimHia

No/s1HOe MeHI0 Ha3BaHuUu 6J10KOB

g1 UKpy L Paruos

7 Boipy4ka - OKTROpb

275,7 i 5
&y =26 % K nnany - =736 mnpg £

Mounck no cmbicny NPUBbIYHbIX Tl N
3arnpocos

ceronHA B P

| 1 ok, o D |
Mo -y

fo] [eHexHBIA NoToK - oKTABDG

15,9 won

- CcEOGOOHA, nocne CAPEX 3 .47
mnpg £

[l
P

MHUHHMMaNLHLIA ocTaTor 27,448 wnpg P
13 oKTAGEA - 3anac K Nopory 12,44

Mnpa #

Iﬂ,eMOHCTpaLI,I/IOHHble AdadHHbIE. BHellHne cncTembl He MOoAKNHOYEHDI.

2  NeHbrn

& Bbi cmoTpuTe Kak: MeHepanbHbiA

OHpEeKTOR

& [ ae wn nouyemy
8 KTo MCNONHAET K YTO NPOM3OLLND

- Binap oKpyroB B OTKNOHEHWE

EBITDA

~ EBITDA - okTAGpL

15,3 v s

A —2,13 mnpp P x nnavy 17, 39 mnpp
1 E‘

1 —— |
mapxa 5,53 % - EBIT 7,35 sanpp £ -

22 OB0pOTHBIA KanWTan

_47, B unpp P

~* cHW3IMNCA Ha B50 mnH P 33 mecay

sanacel 158,99 sanpa P (24 oM. - gonrn
NoCTABLWMKAM 214,00 mnpg £

13 /17



OPBUNTA [na komaHabl «MarHmTa»

Cnpocntb 06bIYHBIMU C/IOBAMW

[Tonck no cetm

Cl noTepu TOBapoB

NoTepu ToBapoB

MoTepwu ToBapa: 330 mnH P B CyTKM
W MYCThIE NONKK 182 MM P - cnvcadua 92,0 MnH P - yueHka 38,7 mnH P - padToMHBe ocTaTKke 18,0 Enter
MIH B - BEDHYTE MOXHO okono 171 mn4 P

I'Ae Tepaem Gonblle Bcero: NpMeomkckMA okpyT 74 6 mnH P, KOxHbIA okpyr 72 6
" mnH P

MoTepu NYCThIX NONOK M CNUCAHWA NO OKPYTram B CYTKH
CpbiBbl NOCTaBOK

Mo cetu 520 No3MUWA 3aKoHYaTCA B GnKanwuke 72 yaca B 503 marazumHax

e
YNyLleHHaA Beipyuka 182 MNH P B CYTKH

E Mo ceTh cnucanMa 2,3 % npyi HopMe 2 5 %, Bbille HOpMbI B 1 710 marazuHax
CNACaHKA CREXUX KaTeropki no cet: 92,0 MNH P B CYTKH, 3aBTpa OXMA3ETCA 97,6 MNH P

n CTble I101'IKI/I Mo cetn 8 195 ¢paHTOMHBLIX ocTaTKOE B 1 161 marazuHe
y o YUET NOKaILBaaT OCTATOK, 8 NONKa NYCTa: AaBTOIaKA3 He cpabaThBaeT - noTepd ceTi 18,0 Mn4 P B
CYTKM
PA3IAENG

oo |[hEHIﬂHH
Paanen

S t BRG0P Entar OTKPRITE Esc 33 KPbITh

[AeMOoHCTpaunoHHbIe AaHHble. BHelHne cucteMbl He NOAKAHOYEHbI. 14 /17



OPBUNTA [na komaHabl «MarHmnTa»

Mlecatb waros. Ewe wectb Tem.

OCHOBHOW CLEeHapui BeAET OT 0bLEeN KapTUHbI K MPOBEPKE MCMOJAHEHMS.

Macwrtab pykoBoagutens LleHa npomeaneHus

CeTb, PErMOH, rTOpoA 1 Mara3uH CKONbKO TepseM be3 pelleHuns
YecTHbIN 3HaK Jlornctunka

Pazbop npobsemM ¢ MapKnpoBKOM Pencebl, rpy3 n puckmn 4oCTaBKU
3aKkpbITbiN KOHTYP U CBos pa3paborka
BO3MOXHOCTM caeayroLero 3tana CocTaB paboT 1 NcTtopmsa peLLeHnm

[JdeMOoHCTpauoHHbIe AaHHble. BHelwHe CMCTeMbl HE MOAK/IHOYEHbI. 15/ 17



OPBUNTA [na komaHabl «MarHmnTa»

l'ITO I po BePHEM Hd UcTouHnkKuK, npaBa n KauecTtBo AaHHbIX
niainoTe

PewweHunsa, oTBeTCTBEHHbIE U peaJibHble
ncxopabil

[ocTyn n nHterpaymm cornacyemMm BMecTe C Balleu
anTN-KOMaHAOoW.

CnaceHHble noTepu 3a BblYeTOM 3aTpart

B aemo pabotatot npasuaa. VI Ha cepBepax KJAMEHTa M NMPOBEPKa
ero KadecrBa — c/aeayrowmm 3tan nmaoTa.

[JdeMOoHCTpauoHHbIe AaHHble. BHelwHe CMCTeMbl HE MOAK/IHOYEHbI. 16 /17



OPBUNTA [na komaHabl «MarHmnTa»

Ha HaTb C OAHOTO CornacoBaTb A0CTYN U KauyecTBO
permoHa AR

"1pONTM NMyTb OT AaHHbIX 4O NPOBEPEHHOIO MNponTn NONHBLIN LKA pelleHns

De3y/bTarta.

CBepuTb CNaceHHble NoTepu C
3aTpaTtamMmmn

PelleHre BO3BpaLLaeT yacTb NOTEPb, KOTOPbIE CeTb HECET YyXKe
cenvac.

[JdeMOoHCTpauoHHbIe AaHHble. BHelwHe CMCTeMbl HE MOAK/IHOYEHbI. 17 /717



